Internal Audit Check List 600
Material Procurement Process
IATF Reference Check Points
16949:2016 /
Clause S
6.1 QM/SNUS.1 nderstanding of risk & opportunities .action and effectiveness of action ?
753 QPISNLI7 587 Control of documents? malirt B¢ oBnfP - b QM
QPISNLI75.3. Control of records? Records as per Record Retention period? .
2.1 e I i e M adathp:
5.3 QM/SNL/5.3 JResponsibilities and Authorities of the people? £ e ek Potens -
QM/SNLI7 44 Anternal communication process? {72+ /74 + -
7.1.4 QM/SNL/7.1.4 | Work environment sufficient for maintaining product quality and process needs?_-
8.4 QP/SNL/8.4.2-w~Control over supplier? Control adequate to the effect of purchase product on

subsequent product realization process or final product? Lo
Any new supplier adde? in ‘Approved Supplier List'? Conforms criteria for

selection? =7 _r

WI 4105 51 aluation and re-evaluation of suppliers done? Effective? Av. L0k
C,Mé“ph plier quality management system development plan? Effective? -

WI 410553 | Suppliers are audited to assess their quality management systems?- /2 te
Wi 4105 54_ySupplier performances are monitored regularly? Check records:— S gt |
QP/SNL/8.4.2. | Purchased products in product conforms applicable regulatory
2 " | requirements? ¢
QWSNUB-Q-wrChase orders contain adequate information?
[ QMSNL/3.4-2. ﬁejected materials returned to suppliers on time (within 15 days for OW
4 ™ and 7 days for local suppliers)? Check actiors on at least 5 rejections

WI 4105 52 yection and Test reports for outsourced processes received from
ppliers as per work instruction? Effective? /w3
8.5 WI 4105Q1 | Material identification tags available Wa&ed items? Materials are preserved
{Lfom getting rusty or deterioration? e

Raw Materials identification proper? Traceable with MRC No. and /or test
“certificates? ._/cam
ssment of shelf life items done? Take at least 5 samples of shelf Iifz;i}inj, ﬂ,‘z,_

and check expiry date on identification tag/mark lying with the material. &
WI 4105 02 yol materials are identified as per work instruction? Take samples of each type
M of material and check the colour codes. sl sy co kv
QM/SNL/8.5.2 }ecepted, Rejected and accepted unger, c‘(iryession items stored separately

- e1{ with proper identification mark? o~ M A —
8.4.2 QMSNL/8.4.2. | Data Analysis for ‘On-time delivery of purchased products’ and ‘Percentage of
- accepted supplies'? &' j@(bl&pp(m( ¢
) i

<



Purchase internal audit
1. Understanding of risk and opportunity action and effectiveness of action ?
Ans: format no. SNL/AR/02 dated 01/04/2017
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2.control documents.?
Ans: Must be control copy form gc.
Control of records ? records as per retention period
2. Resposiblity and authorties of people.

Ans: purchase work process
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Process: Supplier Management

QsP/13

28.11.18
1

Document/ record / Refarance /
Respons A
Input | Trigger iy ctiviy format no. Instruction
Category D- Service providers like Warehousa, Logistics
- Servica provider
e Logiics Ilﬁ-ﬂ;nlﬁbmhmaﬁﬂr I ol
Select suppiers from intermal, customar recommended suppher,
Hesd Logiaties
Heed Loghtics iMMCmMnM Agresment, BIR Confidentigity
l J Agresment, SIR form
Supplier | Recens sbove documants with 1509001 cartiicats. J
Send them enquiry alangwih Sarvice level agreement, servce.
Head Logistics provider code of conduct I
Head Logistics l Recene quotatizn, Service level agreemnt
Mead Logist [wmwwlmumanm:-ammﬁ quote I
Hosd Logiatics 1=m-imumsmlupwmmuuww mm‘w
N
Puchase Hasd @ - Supplier anprovel
Yo
IT angireer Updats suppber kst J Supplier fist
Prepats PO describing quote refarence ARer approval from HOD Purchase o/oer
Purchase Head send PO fo suppher (hic’ emal.
b s [[Rasse PO ox buncat PO |
H
Suppier Iwmmmnm l
suppli;w;‘
i
lmnmm«mmm.-mm Conuider last ysar
ead A& Purchens wﬂ-m,kﬂmoﬂseuﬂlhﬁm.mm- deta |
¥ L
Select wee Waeak suppliar
Vaad GA & Purchase I Juciommcn Cppers ]
wudt r30ng A"
lw«mu e bound ackon plan with sUppbY ] potentil sk to customar Action pian
Head QA & Purchess Folow QM5
1 deveiopment progression
A below.
Revew scton plan penodicaly. Suppart Fuppder for identifying ajComplhance 10 Minkmum .
technical issue, lechnological development, TBINNg ¢ic Automotrve OMS.
Head OA & Purchass requiements (MAGMSR)
IATF 16949 thro’ 200 party
Monitar suppiel Quarery fo his performance Fudd c)Cadificaton to
Head QA & Purchase [ e I IATF 10848 thro' LATF
1 recogrized 3rd party sudit
l Reaview the results evary year in Apn I
Head QA & Purchase
! ring fs done for liers from category A,D only.
" = [Reviaw targets in March
[ Dacide targets wan suppis tor sach moniring creeria ] e AN wgremment .w”.-"
Head QA & Purchase l
Monitor supples lor Supplier perdarmance rating, Qualdy miing,
CUSLOMAr COMpaints dud 10 Suppliar, customer dinnuptions Suppliar parformanze | Quarnerly
inchuding ysrd hoda & stop ships, delivery ming, no of repod
Head QA & Purchssa incidences of premium freight, customer nobfication, customar
returns, waranty, Beid returns, recals, quaity targets (PPM,
* Suppliar Performance | Quarterty
Isue supplier parformance evalaton repart to JUpShens Rating
Head GA & Purchase l
In case of ponachimvement of Larget get acton plan from
Meed QA & Purchess | | supplier. Verify I(s effactvensss n sudsequent manths by Action plan
mondonng dete. wppler visit. SOA sudt
" . Labour contrectons are for provision ol manpower s per requiremant, lnte/ns!
CuRamar comp 3ints, lne diaruption slc Quanery
B )
Prepared By g !lpprw-dbr é&’f/&""’%



QsP/13

&0 Procue: SuppR emnt LEIEL
1
Raference |
Input Responsibllity Activi
I Trigger, i Instruction
Indantor F‘uumbmwu‘mwmhtﬂ. Forward J Indent in ERP
oo Indent will be reviewed & approved by HOD ]
Purchase Haad Buyer will go thra' the nquﬁmmtlunl:\ennarm,dlmv For existing product &
additional Information is required. exisling suppher
Mead Qualty ‘nmn:a;.(‘:;.umn)mmmmmm MABL certificate
le tead Send them enquiry & fecend quotaton Ot
Purchase Head @ (&)
IT anginssr ITP“"NWUN _I Supplier bt
Prepars PO detcribing quole reference guanbly, expected
Purchase Heed delvery date elc Afer approval from HOD vend PO 1o suppler Purchase onder
thro' emall. (Electronically genarated
‘ )
Supplbir Suppler wil supply malerial as per PO
[_Felowhpldn\pvmc J
Nate - For machine spares relsted requicements in case of smmargency (8§ Critcal squipment
mwmﬂ-.wmuumwmunmuunumn MaiHard
easecte process airecty on cash astesd Gf foliowing above Mentored process In such cenarios specie! deviation oo
wner mpproval s required Fom plant heed
Cotagorgl- Process for Cepital Gaods
[ [uw-nmmlmwrmnmm with supplier, get the J
HOD CGPR will ba reviewad B approved by functional head, Capital Goods Purchase
financehesd Riuaiien
mﬂlwlm‘mmmlwmtm
Purchass Heed [ additional information i required. I
Purchasae Head Sec them C ity Agr (Mot app for y
wxishng supplier] sgresment
Purchase Head E 50 for al & b rms. Revised quote
Plant Haad @
IT angines’ guﬂau supplet inl J Suppher hst
]
Prepars PO detcriong auole reference quantty, expecied
Parctmss Hoed dakvery data eic. Afer approval fom HOD sand PO 1o suppher Purchese order
thio' smail
Iwuwmuuuu;nw J
L [ Vacheation & done by sess & Goods Recepl Nola s closed. | Goods recespt note
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Process: Supplier Management

Doc. No.
= o,

|Rev. No. i
Document racord || Referance /
hputl?ﬂm-oi Responsibility Activity p Ay
[Gmar & TeqaT
(Catagory A: Outsourced process, Rew material, Semi finished componants, Finlahed
achaging
 (F—— lm—-muhmmmuu [or— l it in ERP
‘ HoD |u-n-nnwnwwm I
Metonsl inden, s
Buyer wil g the it any Fewmuwduu
| Capacity/ | PSS anginesr ' " s H
conanant of l
| ) Ut of patensal suppuers | iemet osmmandstors
!
|
Send them Confidentalty Agreemart (Hot appiceble kot Contdentairy Contdent sity
‘ | - existing supsler), SR agreament m regd oporcan, '"”-m
nformation s
| - e c
R above documents wen [SOR0D1 corsficata & any oiher [Camcon:
| Purshass Hesd cotficuts e IATF 18940, 1SC14001,
Band them enquiry uiongwith drrwing. Supglier quaity Enquary lettens. Suppler
‘ AUppher coce of conduct ((not spplcable sty sarsece
|agreem
‘ ik Recaive quotaton, Suppler quasly atturance agreement l Cuctation, SQA
‘ ——— Imunmmmﬂmm MmanJ
| : Refor Sucond Party
ifwnuuhmlnpmwimucnw Audit Procedure
QA hesd Final aporeval
Approve PO ater
<>_® checking lofowng Svter et
1)Qucts re‘srence
Purchass Hasd P-pmno.p;-m vt rolarenc, product rmwing L tanop sty Purchase order
na i Supplet Bres" e "‘,’m
“l."‘l aporova) H
sores rn"w,“m + @ Inspacton repont from
QA Inapector [[1nspnct 190% sampies tor o3 paraenatars spacified on drg | Wpection ripoit
NOTOK
O o @
o
y Suppies 10 1ubmit PPAP ot ] p— "
[NPD-Engg. Raceive PPAP ol Fom suppiler alngwith PPAP documaents P —
Exinting product. CA lv-yw j Chackiist for PPAP
sozuments
NPO-Engg.
Extating product: QA Approved PEW
= Approved PEW of
]
A et [wamm-mlmnuwww I o =
| Purchase Hesd ‘Mmumﬂoumhu‘um In canu ot
| Supplior |m~lwmnﬂ-muﬂw.
lu--..a-n-m
Category B- Process for ol grease, chemicais, hardware maching 1pare.
contract, calibration, mater(sl testing eic.
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Page 1 of 1

Doc.No. |QSP /13

Process: Supplier Management Date: 28.11 18
Rev. No. 1

1 Purpose

To establish a procedure for evaluation, selection,ordering, reevaluation, monitoring, development of supplier to
ensure consistent supply of quality products

2 Scope

This procedure is applicable to all suppliers.
3 Documented Information

Indexing Storage -l Retention | Disposition
Record Name Format No. Method Encatien Maintained by Period Method
Approved suppliers list [ASL 4105 56 |Supplier wise Purchase Head Purchase - -
rse:';':_:'er performance FO 410568 ([Supplier wise Purchase Head SQA 3 years Destroy
Purchase Order FO 4105 53 |Date wise Soft co Head IT S * Destro
¢ Py One Year Y
Confidantiality Supplier wise Purchase Head Purchase - --
agreement
I'Sel;?: (!:Iler information FO 4105 61 |Supplier wise Purchase Head Purchase - -
Suppller quaikty Supplier wise Purchase Head Purchase - -
assurance agreement
Slipper.cods.of Supplier wise Purchase Head Purchase -- -
conduct
Supplier approval FO 4105 64 |Supplier wise Purchase Head Purchase - --
Servuc_e provider FO'4105 64 |Supplier wise Purchase Head Purchase -- --
selection
Checklist for PPAP 5 2 Active + 1
ssrmnde stillabion Supplier wise | QA / Purchase Head QA year Destroy
Refer annexture 01 for CSR
4 KPI
Measurable Source of Data Collection Compilation Responsibility Control Method
Frequency
Quality Rating Goods receipt note Monthly Head Purchase Trend Chart
Delivery rating Goods receipt note Monthly Head Purchase Trend Chart
Premium freight Purchase order Monthly Head Purchase Trend Chart
Field returns Customer complaints Monthly Head Purchase Trend Chart
DA failure due to supplier|Plant performance report Monthly Head Purchase Trend Chart
Amendment Record:
Rev. no. | Rev.dt. Details of change App. By
1 28.11.2018 |Risk & opportunities added in turtle diagramme, Category E & labour contractor menitoring added in flow KA
2
3

Prepared By:

e

Approved By:

il




Annexture no. 09 (customer specific requirements)

Sr.no.

Customer

Requirements

1 |Al

Supplier selection as per IATF 169489 : 2016

4.internal communication process.
Ans: Couier ,mail

5. control over supplier ? control adequate to the effect of purchase products on

subsequent product realization process or final product?

Ans:

6 .Any new supplier added




Ans no after dalal plastics

7. evaluation and reevalution of supplier done
Ans: Supplier Audit

8. Supplier quality management system development plan:
ans supplier quality aggrement

9.supplier are audited to assess their quality management systems :
Ans : updated iso certificate
10.supplier performance are monitored by regularly : checks records:

Ans supplier rating

11. purchase products used in products conforms applicable regulatory requirments
Ans : checked by incoming quality eg drawing . std. etc.

12 purchase order contains adequate information: Ans yes

13.rejeted material sent back within 15 days and 7 days local maintned by store
14. inspection and test report : checked by quality.

15 raw material identification proper . Tracable wit Mrc No. and test certificates
16. Assessment of self life : done by store 05 sample required

17. tool material identification : color code done by store

18. accepted rejected accepted under deviation stored separately

19.data analysis on time delivery products and percentage of accepted supplies
Supplier rating .



